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Purpose

1 This briefing provides you with an update of the MCH meeting this week with
representatives of Auckland Council and the Office of the Mayor, and an outline of
the five options that at this stage are provisionally favoured for the site of the
National Erebus Memorial.

2 We will consult with families about the features of the sites and therefore seek your
confirmation that they are all, in principle, acceptable to you. We are not in a
position to consult with families about these specific sites, however.

Recommendations

3 The Ministry for Culture and Heritage recommends that you:

1  Confirm that the five provisionally favoured sites are all YES/NO
acceptable to you, and should be given further consideration;
OR

2  Advise which of the provisionally favoured sites do not seem  YES/NO
appropriate to you as the location for the Memorial.

Rt Hon Jacinda Ardern
Actirfg Group Manager Minister for Arts, Culture and Heritage

/ /2018




Options for the Site of the Memorial

Meeting with Auckland Representatives

4

Ministry officials had a very constructive meeting this week with lan Maxwell,
Director of Community Services at Auckland Council; and Claire Rorke, Political
Adviser to Mayor Goff.

That meeting was followed by a tour of possible sites for the Memorial, as identified
by lan Maxwell. We understand that all the sites would be acceptable to Mayor
Goff, subject to regulatory requirements being met (In some cases, these
requirements could be significant.)

Officials were very pleased with the site options put forward by Auckland Council.
They clearly demonstrated the city's commitment to partnering with central
government to ensure an appropriate and meaningful Memorial.

The Nature of the Sites

7

9

The Ministry’s work in relation to memorial development is informed by three
principles of site selection: functionality, context and meaning. The tour of the
options identified by lan Maxwell enabled us to think more specifically about how
these would apply in relation to the Auckland location for the Erebus Memorial.

We looked at ten or so sites, including locations in Western Springs Park, Teal Park
and the wider waterfront. Of those sites, we agreed with Auckland representatives
that five seem at this stage to be most worthy of further consideration:

e Bastion Point

e Cornwall Park

e The Domain

¢ Parnell Rose Garden

e Wynyard Quarter

A map with the sites’ location is attached, along with photos of each individual site
and a brief and very preliminary analysis against the three principles.

10 Several of the locations suggested by Auckland Council are likely to be extremely

well received by the Erebus families, based on our earlier communications with
them.

11 The waterfront site is the wild card in this mix — it would not offer the secluded place

of reflection that some families would favour, but would ensure very large numbers
of visitors, increasing public understanding of the accident and its impact on
families and the country. From a national perspective, that would be very desirable;
though we note the further complication that final completion by May 2020 would
be highly unlikely, as it would be dependent on the broader waterfront development.



12 We do not at this stage seek your advice as to your preferred site, but rather your
confirmation that all of the five should remain on the table. Analysis is at a very
preliminary stage, and much remains to be done in determining ownership and
decision making authority in relation to each site. Private interests (such as the
Cornwall Park Trust Board) are in play in relation to some sites, and we are already
aware that the Domain presents particular difficulties in terms of securing
approvals. Iwi consultation will be necessary in relation to all sites; Ngati Whatua’s
position regarding use of Bastion Point, for example, would be pivotal.

Consulting with the Families

13 Our approach now will be to highlight the kinds of features the various sites offer in
a consultative email to all the family members. We will not specify the sites
themselves, but ask about (for example) the relative merits of offering a reflective
opportunity as compared with locating the memorial in a place that guarantees high
visitor numbers and increased knowledge of the accident. How important is
elevation? Proximity to water? A view to the south?

14 The detail of this message will be developed over the next few days.

Next Steps

15 The feedback we get from families will inform our further analysis of the options and
our advice to you as work progresses. Our working assumption is that the final
decision about the site will be made by you, in consultation with Mayor Goff;
formalising the governance arrangements will be a focus of upcoming work.

16 We note your advice to us of last week that you are comfortable with announcing
the partnership with Auckland, and will work with the Office of the Mayor to advance
this. Our conversations with Auckland representatives have thus far focussed on
site options rather than arrangements for the partnership, but based on the warm
engagement to date, we are confident that the arrangements can be quickly
advanced. We will maintain contact with your office about the timing of that
announcement, and whether it is feasible over the next few weeks.

Appendices

Appendix 1: Map of all sites
Appendix 2: Bastion Point
Appendix 3: Domain
Appendix 4: Wynyard Quarter
Appendix 5: Rose Garden
Appendix 6: Cornwall Park
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