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1�  
OVERVIEW AND PROCESS

BACKGROUND
1.1 On the morning of 28 November 1979, Air New Zealand Flight TE901 left Auckland 

for an 11-hour return sightseeing flight to Antarctica. At 12.49pm (NZST) the aircraft 
crashed into the lower slopes of Mt Erebus on Ross Island, Antarctica, killing all 
257 passengers and crew. It is one of the two worst peacetime civil accidents in 
New Zealand’s history. 

1.2 The Erebus accident has been remembered in many ways since the events that 
unfolded that day. Memorial services for the victims were held in the immediate 
aftermath of the crash, and have continued, notably on significant anniversaries. 

1.3 For the purposes of this Expression of Interest, a memorial is defined as a 
permanent object which may include monuments, statues, walls, plaques and 
landscaping and gardening features, or a combination, intended to perpetuate 
in a permanent manner the memory of those lost in the crash and to reflect the 
admirable efforts of those involved in the recovery and investigation operations in 
the days following the tragic event.

OVERVIEW



3

PURPOSE OF REQUEST FOR 
EXPRESSION OF INTEREST
1.4 The Ministry for Culture and Heritage is now seeking expressions of interest from 

architects, artists, landscape architects, or designers for the Erebus memorial. 

1.5 The purpose of this Request for Expression of Interest (REOI) is to invite interested 
parties to register their interest, by way of an Expression of Interest (EOI), in 
providing design services. 

1.6 The REOI is stage one of a two-stage process. Upon completion of the REOI, 
suppliers will be notified of the outcome and those shortlisted will be issued a 
Request for Proposal (RFP) to complete the procurement process. The shortlisted 
respondents will be required to provide a concept design as part of the second-
stage RFP process.

1.7 The Stage Two RFP will be based on the following:

 ◦ The RFP will be an anonymous process whereby shortlisted respondents will be 
provided a reference number to submissions;

 ◦ The RFP will be reviewed by a Judging Panel (refer to Appendix One for details);

 ◦ Six weeks will be allowed to provide concept designs as part of the RFP;

 ◦ A maximum of six respondents will be shortlisted.

HOW TO USE THIS DOCUMENT
1.8 This REOI consists of:

 ◦ Section 1 – Overview and REOI Process

 ◦ Section 2 – Memorial Vision and Brief

 ◦ Section 3 – Information required from participants

 ◦ Appendix One – Evaluation of Expressions of Interest

 ◦ Appendix Two – Expression of Interest form

 ◦ Appendix Three – Statement of Requirements

 ◦ Appendix Four – General Conditions
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REOI TIMETABLE
1.9 The anticipated timetable for this REOI is: 

1.10 Please note this timetable is indicative only and may be subject to change at 
the sole discretion of the Ministry. Participants will be notified of changes by the 
authorised representative.

SUBMISSION OF REOIS
1.11 Please provide one [1] electronic pdf copy with a file size no greater than 10mb 

and 6 pages (10 point font) maximum. 

1.12 Your EOI must be submitted in the format specified in this REOI and the REOI 
form must be completed (see Appendix One).

1.13 Your EOI must be emailed to Sonia Van Ree by 25 November 2018 (see detail in 
1.15). 

    Subject: REOI for Erebus Memorial

JOINT REOIS
1.14 Joint EOIs may be submitted. Where a joint EOI is submitted, participants must 

provide full details of each party submitting the EOI and name one party as the 
single contact point for all communications relating to your EOI.

Activity Date commenced
Place advertisement seeking EOI 
submissions

5 November 2018

Deadline for EOI submissions 25 November 2018
Evaluation of EOI submissions against 
EOI criteria

25 November 2018

Evaluation and short-listing of preferred 
participants

30 November 2018

Full Ministry Approval 7 December 2018
Participants notified of decisions 14 December 2018
RFP request issued to shortlisted 
suppliers

14 December 2018

THE REOI PROCESS
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COMMUNICATION BETWEEN THE 
MINISTRY AND PARTICIPANTS
1.15 All communications with the Ministry concerning this REOI or requests for 

clarification or further information must be conducted through the Ministry’s 
authorised representative as listed below.

INFORMATION REQUIRED IN THE EOI
1.16 Section 3 of this REOI sets out the information required in your EOI. You must 

answer each question, using the same numbering system and headings.

1.17 Appendix Two contains the EOI form that must be completed, signed and returned 
along with your responses to the questions in Section 3 of this REOI.

1.18 You may also provide further material in support of your EOI. Please list all further 
material in a covering letter.

1.19 EOI clarification: You may be asked to revise or clarify your EOI or provide 
additional information during the REOI process. These requests will require 
immediate action and must be responded to in writing within two (2) working days, 
or the time specified in the request. Otherwise, the Ministry reserves the right not 
to consider your EOI.

Authorised representative Sonia Van Ree
Physical address Public Trust Building 

131 Lambton Quay, Wellington
Postal address PO Box 5364, Wellington 6140

Phone 04 499 4229 ext. 318
Email Sonia.VanRee@mch.govt.nz
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2�  
MEMORIAL  

VISION AND BRIEF
DESIGN BRIEF
The Ministry for Culture and Heritage Erebus memorial design brief calls for a design 
that:

2.1 Honours the 257 people who lost their lives in the accident;

2.2 Achieves a high standard of design through an appropriate process;

2.3 Establishes a memorial which expresses the magnitude of the events and is an 
enduring legacy to New Zealanders;

2.4 Provides a location/space for hosting formal civic events such as anniversaries of 
the accident;

2.5 Accommodates a wide range of users through an accessible design that can 
inspire a range of interpretations and meanings;

2.6 Provides a focus for remembering; both for New Zealanders and international 
visitors;

2.7 Recognises and gives thanks to those who assisted in the response;

2.8 Allows for reflection and contemplation on a day-to-day basis for all groups;

2.9 Provides interpretative information to educate and inform visitors about the 
accident.

PROJECT BUDGET
2.10 The design and construction of the National Erebus Memorial has a total project 

cost of $3 million, including professional fees of approximately 20% of the project 
budget.
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KEY OUTCOMES
The National Erebus Memorial should: 

2.11 Pay respects to those who lost their lives in the accident and 
provide a place of reflection for those who were affected by the 
accident. 

2.12 Acknowledge the service of those individuals, New Zealanders 
and others, who were involved in the extremely difficult and 
very unpleasant, hazardous, and extreme circumstances 
associated with the body recovery, crash investigation and 
victim identification phases of Operation Overdue.

2.13 Be designed as a bold and visionary experience with these 
qualities:

 ◦ Elicit a deeply emotional response from visitors;

 ◦ Provoke a physical and spatial engagement with visitors;

 ◦ Invite exploration and even participation.

2.14 Appeal to different categories of visitors and provide for:

 ◦ Both international and national;

 ◦ Large and medium-sized events;

 ◦ Areas of intimacy and quiet reflection.

2.15 Have the ability to tell a story through the environment and 
space.

BEREAVED FAMILY AND 
OPERATION OVERDUE FEEDBACK
2.16 Families of those who lost their lives in the accident and members of the Ice 

Phase of Operation Overdue (the respondents) were asked for their feedback on 
what they would like to see in a memorial. The following is a summary of their 
responses:

 ◦ The memorial should be set in a secluded, peaceful park-like location;

 ◦ It should be a place for quiet contemplation and informal family gatherings to 
remember, honour, acknowledge and reflect on those who lost their lives;

 ◦ It is important that the names of those who died are listed on the memorial, and 
that those involved in the recovery operation are recognised for their efforts to 
bring loved ones home; 

 ◦ The memorial should express the sense of grief, sadness and pain experienced by 
the families and the effect on New Zealand as a nation;

 ◦ The memorial should be a place where visitors may learn about the accident and 
where formal commemorations can take place;

 ◦ The memorial should also express the sense of adventure, exploration and 
enjoyment that passengers on the flight would have felt, and evoke the beauty and 
grandeur of Antarctica.
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3�  
INFORMATION 

REQUIRED

INSTRUCTIONS
3.1 You are required to answer each question 

in this section. You must use this numbering 
system and headings in your response and 
respond in the same sequence. 

Please note:

 ◦ For the purposes of this REOI, pertinent 
summary information is sufficient;

 ◦ Please limit your EOI response to a maximum 
of 6 single-sided A4 pages (10 point font);

 ◦ This maximum excludes your cover letter, 
expression of interest form and any further 
material provided in support of your EOI (refer 
to 1.18);

3.2 The REOI form contained in Appendix Two 
must be completed, signed and returned 
along with your responses to all questions in 
this section.

EXECUTIVE 
SUMMARY
3.3 Please provide an executive summary of your 

EOI outlining the key advantages of your EOI 
to the Ministry and how you will meet the key 
requirements of the REOI.

MEMORIAL DESIGN 
APPROACH
3.4 Provide evidence (up to 2 pages) of the 

creative process which will be used to 
produce the design including illustrations and 
text as necessary.

RELEVANT 
EXPERIENCE AND 
TRACK RECORD
3.5 Provide two case studies of architectural and/

or design services relevant to this memorial 
in the past five years. The case studies must 
demonstrate a track record and relevant 
experience of the following:

 ◦ Successful involvement / contribution to a high-
quality public space of a sensitive, formal or 
civic nature of national or regional significance;

 ◦ Proven community and stakeholder 
engagement experience;

 ◦ Details of engagement, dates and project 
outcomes for each case study.
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REFERENCES 
3.6 Supply the details of two references for 

the nominated case studies. Please detail 
relationships, including a summary of the 
services provided and the dates, along with 
contact email and phone numbers.

KEY PERSONNEL
3.7 Please provide comment on the key personnel 

you currently possess or will utilise in respect 
of this REOI, including:

 ◦ Name and address of your team 
representative;

 ◦ Provide a company, team or individual profile 
outlining the team members who will be 
contributing to the project;

 ◦ Key skills and experience of the team 
members;

 ◦ Proposed team structure for the project;

 ◦ If your response is a joint response, provide 
the above information in respect of each party.

ADDITIONAL 
INFORMATION
3.8 Please provide any additional information 

regarding your Design Team that will assist 
your application. 

EVALUATION 
CRITERIA
3.9 The above criteria will be assessed with the 

following weightings:

Criteria
Design Approach 40%

Relevant Experience and Track Record 30%
Key personnel 20%

References 10%
Total 100%


