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Appendix One -  
Evaluation of Expressions of Interest and Design Proposals 

Evaluation criteria 

2.1 EOIs will be evaluated against the requirements set out in this REOI by the Ministry for Culture 
and Heritage at its sole discretion. 

2.2 There will be no public opening of EOIs.  

2.3 Factors that will be taken into account when evaluating each EOI received include the following, 
which are not in any order of priority: 

 the relative capability and experience of each respondent; 

 ability of respondents to identify and demonstrate knowledge of those services / design 
that best meet the Ministry’s requirements; 

 financial viability and organisational fit with the Ministry; and 

Evaluation of EOI 

2.4 Each EOI will be evaluated by the Judging Panel as to the capability of the participant and 
strengths of the REOI. The Judging Panel consists of members with the expertise and skills 
needed to make an objective evaluation. 

2.5 The Ministry reserves the right to request information from any company, organisation or person 
it considers relevant in the course of evaluating any EOI response. 

Communication of decisions 

2.6 Participants will be notified in writing of the decisions resulting from the evaluation of REOIs. 

Shortlisting and tendering 

2.7 Where there is a decision to conduct a closed tender, the short-listed participants will be notified 
and will receive request for proposal or request for tender documents in due course. The 
unsuccessful participant(s) will be advised that their EOI was not successful. 

Shortlisting and negotiation 

2.8 Where there is a decision to short-list and proceed to negotiation directly from this REOI process: 

 the preferred participant(s) will be notified of their preferred status and the expected 
timeframe for negotiations; and 

 other participants will be notified either: 

 that their REOIs have been unsuccessful; or 

 that they are shortlisted but are not preferred at this stage. In this case, the 
participant will be asked to confirm that their EOI remains open for the period of 
negotiation with preferred participants. 

Any failure to reach agreement between the Ministry for Culture and Heritage and preferred 
participant(s) may result in a re-evaluation of other shortlisted participants. Contract negotiation 
may then commence with the participant(s) selected from this re-evaluation. 

2.9 The Ministry is not bound to draw up a shortlist or negotiate with any participant. 
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Preferred participant 

2.10 The Ministry is not obliged to negotiate with any participant selected as a preferred participant 
resulting from this REOI process. 

2.11 Should the Ministry advise that a participant is a preferred participant, such advice does not: 

 constitute an award of the contract to that participant; or 

 imply or create an obligation on the Ministry to enter into negotiations with that participant 
or award the contract to that participant. 

2.12 The Ministry may discontinue negotiations with any participant at any time. 

Judging Panel 

2.13 The Design Competition Judging Panel will consist of representatives of the following 
professions: 

 Independent Chair; 

 Architect; 

 Landscape Architect; 

 Arts Professional; 

 Urban Designer. 

 

 

 

 

 




