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Transmission Fee Waiver 29% 21% 33 123 27% 

NZ On Air Platform Contribution Fee subsidy 1% 1% 2 6 33% 

Subscriptions Initiative 3% 5% 9 9 100% 

Advanced Government Advertising Initiative 7% 8% 19 31 61% 

Publications Initiative 60% 64% 100 179 56% 
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“I definitely anticipated that it was highly likely we would have to close our 

doors.” [Interview; Publications Initiative] 

“I have been involved in the media for over 30 years, and I have never 

seen such volatility. Everyone in media went into overdrive – 12-hour days 

– to keep things going and work out how we would survive the 

uncertainty.” [Interview; multiple initiatives] 

“We lost two of our four biggest clients within the first 48 hours.” [Interview; 

Subscriptions Initiative] 

“Our advertising revenue dropped 80% from the previous year.” [Interview; 

multiple initiatives] 

“To be honest, we thought we wouldn’t survive for longer than 6 months.” 

[Interview; Subscriptions Initiative] 

 

 

 

 

 

 

 

 

 

 



 

  

 
   

“The Support Package was pivotal in keeping us in business in such a 

difficult time. I doubt whether we would have been able to continue without 

it.” [Survey; Publications Initiative] 
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“The timing was right. When the support was announced we could see 

that we were going to come out of this.” [Survey; Publications Initiative] 

  

  



 

 
  

“The communication was good. The expectancy and information 

requested was clear and precise and the communication was 

professional.” [Survey; Publications Initiative] 

 

 

“Operating through ad agencies is fraught with issues of poor 

communication and getting the right information is difficult.” [Survey; 

Advanced Government Advertising Initiative] 

 



 

  

 
   

“The Minister is very interested in media, and this government is very 

engaged with the media sector. The Minister and the Ministry [for Culture 

and Heritage] acted quickly and engaged early.” [Interview; Subscriptions 

Initiative] 

 

 

 

• 

“We became quite vocal early on – if the small, independent 

operators didn’t speak up, we weren’t going to get anything.” 

[Interview; Transmission Fee Waiver] 

• 

“It certainly felt like it was too heavily focused on journalism, 

especially with the big players.” [Survey; Publications Initiative] 

• 

“I think the government looked at this two-fold. They looked at the 

easy, convenient path – ‘everyone uses Kordia, let’s cover the 

Kordia fees’ – and then the more complicated path, realising that 

small and independent providers can’t afford to, and have their own 

transmission arrangements.” [Interview; Transmission Fee Waiver] 

• 

“The Package was disappointing in the sense that the uptake was 

very patchy – some entities were very good and took up the 

opportunity, others didn’t seem to know or want to know about it.” 

[Survey; Subscriptions Initiative] 

• 

 



 

 
  

“With such a diversity of publishers in New Zealand, and being a niche 

publisher, this wasn’t the most ideal initiative because we didn’t have 

many government agencies advertising with us.” [Survey; Advanced 

Government Advertising Initiative] 

“The concept of the Media Support Package was excellent. Having the 

foresight to look after media, at a time when cashflow was decimated, and 

needing to keep the public informed, was great.” [Survey; Transmission 

Fee Waiver]

“The Package truly did support our cashflow. This also helped us to keep 

staff on and keep them paid.” [Survey; Publications Initiative] 

“Our equipment was nearing end-of-life, and wasn’t able to support 

everyone working from home. The Support Package freed up cash that we 

could use to invest in new broadcasting equipment.” [Interview; 

Transmission Fee Waiver] 

  



 

  

 
   

“The Support Package gave us peace of mind that some of our financial 

pressure would be relieved.” [Survey; Transmission Fee Waiver] 

“Without this support we would not have been able to provide our 

community with direct information on what was open, what was closed, 

what the different COVID levels meant.” [Survey; Publications Initiative] 

 

 

“It came at a great time, was processed efficiently, was frankly unexpected 

but very welcome - at a time when we faced a great deal of uncertainty.” 

[Survey; Publications Initiative] 

“The payment was timely, enabling a confident move forwards into next 

year without the worry of losing significant numbers of major subscribers.” 

[Survey; Subscriptions Initiative]

  



 

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  

 
   



 

 
  

• 

• 

• 

• 

“I think we have kidded ourselves for years that we have diverse media, 

and diverse media ownership – we only have two or three major players.” 

[Interview; Transmission Fee Waiver] 

“At the executive and governance levels, the diversity of Māori and Pacific 

is very lacking.” [Interview; Transmission Fee Waiver] 



 

  

 
   

 



 

 
  

 Most-important 2nd-most 3rd-most 4th-most 5th-most TOTAL 

Decreasing advertising revenue 53% (79) 17% (25) 7% (10) 5% (7) 3% (5) 84% 126 

Changing technology and digital capability 11% (17) 19% (28) 14% (21) 8% (12) 5% (7) 57% 85 

Reduced amount of local/community news 3% (4) 7% (10) 13% (20) 11% (16) 7% (11) 41% 61 

Reduced amount of investigative and public-interest journalism 3% (4) 9% (13) 10% (15) 11% (16) 7% (10) 39% 58 

Risk of closure 9% (14) 9% (13) 5% (7) 7% (11) 9% (13) 39% 58 

Decreasing subscriptions/memberships 4% (6) 16% (24) 8% (12) 5% (7) 4% (6) 37% 55 

Misinformation 3% (5) 3% (5) 5% (8) 8% (12) 13% (19) 33% 49 

Reduced role of journalism in holding the powerful to account 5% (7) 2% (3) 6% (9) 9% (13) 6% (9) 27% 41 

Falling journalistic quality 5% (7) 3% (4) 7% (11) 6% (9) 7% (10) 27% 41 

Fewer journalists 1% (2) 7% (10) 5% (7) 7% (11) 3% (5) 23% 35 

Decreasing diversity of content 1% (1) 5% (7) 6% (9) 5% (7) 5% (8) 21% 32 

High barriers to participation and engagement for underserved groups 2% (3) 2% (3) 7% (10) 3% (4) 3% (5) 17% 25 

Lack of Māori media content and production 1% (1) 2% (3) 1% (2) 4% (6) 3% (5) 11% 17 

None 0% (0) 0% (0) 0% (0) 0% (0) 1% (1) 1% 1 
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• 

 

“The biggest and most profitable entities get the most focus – but 

there is a lot more to New Zealand media than just those big 3-4 

companies.” [Interview; Subscriptions Initiative] 

• 

“Social media controls a significant amount of distribution 

channels…this heavily impacts local media’s ability to generate 

revenue.” [Survey; Advanced Government Advertising Initiative] 

• 

“There is a lack of diversity in journalists, and a declining interest in 

the profession – it is underpaid and undervalued.” [Survey; 

Transmission Fee Waiver] 

• 

“I am heavily dependent on advertising. Advertisers are still very 

reluctant to reinvest, in case things turn pear-shaped again.” 

[Interview; Subscriptions Initiative] 

• 

“Content production processes are becoming more automated, and 

more content is being repurposed – it takes away the opportunity for 

individual creativity.” [Survey; Publications Initiative] 

 

 

 

 

 

 

 



 

 
  

• 

• 

“State-owned and large corporations get top-level funding from 

government, they can innovate and change because they have the 

cash – it is much harder for smaller players.” [Interview; Publications 

Initiative] 
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“We need a reincarnation of the NZ Press Association – covering a 

whole range of news, not just the high-profile stories in the centres.” 

[Interview; Subscriptions Initiative] 

• 

“We have to become more digitally-savvy, and be aware of the 

public’s changing reading habits.” [Survey; Publications Initiative] 

• 

“Serious debate around alternative business models for news 

outside of advertising remains elusive.” [Survey; Advanced 

Government Advertising Initiative] 

• 

“We need more collaboration within the media sector – commercial 

and non-commercial. Content sharing, internships, secondments, 

infrastructure sharing.” [Survey; Transmission Fee Waiver] 
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